Building for the Long Haul:

Legacy, Leadership and
Long-Term Vision

-
[
S
i L L

here is a distinct character to
family-run enterprises— one
shaped by continuity,

r accountability and a deep-rooted
:g:g:':lkm‘lm# g commitment to longevity. Few embody
COMPANY ’ this ethos as consistently as Arabian

Construction Company (ACC), a business
that has evolved over nearly six decades
while maintaining a clear sense of purpose
under the leadership of Maher Merehbi.

At the heart of ACC’s approach lies
a philosophy anchored in long-term
thinking. As emphasized by Merehbi,
this perspective is a defining advantage
of family-led organizations. Unlike
businesses driven by short-term gains,
ACC operates with a generational horizon
in mind—fostering discipline, resilience
and a measured approach to growth that
has enabled it to remain competitive
over time.

99 | ong-term thinking is not simply
a strategy; it Is a defining advantage _ _
of family-led organizations.




The Owner Mindset:

Building Beyond the Present

-

“Leadership means
thinking beyond
immediate outcomes
and protecting the
long-term health of |

the organization.”

L il S
’ -;*f rf{}_a

Central to this success is a leadership
culture that reflects an ‘“owner
mindset.” Decision-making is guided
not only by immediate outcomes but
by the long-term health of the
organization. This translates into
clearly defined wvalues, structured
objectives and a commitment to
delivering projects that stand the test
of time. Such an approach ensures
that every undertaking contributes to
a broader legacy rather than 1solated
milestones.

At the same time, ACC’s evolution
has been far from static. The company
has embraced technological
advancement as a critical enabler of
efficiency and precision.
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Technology Meets Expertise:
Navigating Construction’s
Next Chapter

Modern project management
practices, supported by interactive
internal platforms, have significantly
enhanced operational oversight.
These systems allow for high-volume
data processing, delivering accurate,
real-time insights that empower
teams to make informed decisions
and optimize performance across

all stages of execution.

‘ ‘ Technology

Yet, despite the rapid emergence

of construction technologies—
ranging from automation to advanced
modeling—the industry remains

in a transitional phase. While
innovations such as robotics and 3D
printing hold considerable promise,
their application is still limited in
complex, large-scale developments
such as high-rise structures. For now,
human expertise continues to play
an indispensable role, particularly

in ensuring safety, adaptability

and quality.

can enhance

construction, but human expertise
remains indispensable to safety,

adaptability and quality. 55

Et
¥ . =.- :E:' i
- ' ‘-. "

=/

"
i

=
Eﬂt'ﬁ;ﬁ
i



THE NEXT CHAPTER

Al Integration:
A Step Toward a Smarter
Construction Future

That said, the integration of artificial intelligence signals a meaningtul step forward.
By embedding Al into certain construction processes, companies like ACC are
beginning to unlock new efficiencies and capabilities. While still evolving, these
initiatives point toward a future where technology and human skill operate in closer
synergy.

AI-DRIVEN ENHANCED HUMAN &
EFFICIENCY CAPABILITIES TECHNOLOGY SYNERGY

Embedding Al into Al enables data-driven o _Wh‘l’f still EVPI"‘“& i
. T H IMILIALIVES )| ywar
construction processes insights, better planning (FUERAVES PORIVEGNEA
S : e pr s a future where technology
helps streamline operations, and predictive decision-

and human skill work

improve accuracy and making, creating new : :
: pk : ff"c 24 akm.g:, “’ ?a“, S in closer synergy to deliver
unlock new efficiencies. opportunities for innovation safer. smarter and more
and growth. resilient built environments.
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Sustainable Foundations
for a Stronger Tomorrow

Sustainability also forms a critical pillar of modern construction, and
ACC has aligned itself with established environmental standards. From
energy optimization to water management systems, these practices are no
longer optional—they are integral to responsible development. Mastery in
implementing such measures reflects both technical capability and a
broader commitment to sustainable growth.

Beyond systems and strategies, continuous improvement remains

a defining principle.

o

ENERGY
OPTIMIZATION

Implementing energy-
efficient solutions to reduce
environmental impact and

build long-term value.

WATER
MANAGEMENT

Adopting advanced water
management systems to
conserve resources and

support responsible
development.

CONTINUOUS
IMPROVEMENT

Driving ongoing innovation
and best practices to
enhance efficiency, ensure
compliance and create a
sustainable future.
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Buil

ding a Legacy Through -
Discipline, Learningand &
Long-Term Vision S

In an industry shaped by constant
change, staying informed about market
trends, emerging innovations and
competitive benchmarks is essential.
Equally important, as highlighted by
Merehbi, is the ability to learn from
experience. Careful analysis of past
challenges not only strengthens future
performance but also builds
organizational intelligence.
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STAYING INFORMED
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LEARNING
FROM EXPERIENCE

Ultimately, enduring success in
construction
on a simple yet powerful pl 1nc1ple
delivering on commitments. This requires
rigorous Tisk management, operational
control and a realistic understanding of
capabilities. Maintaining end-to-end
oversight ensures that projects are executed
with consistency, reliability and integrity.

Arabian Construction Company’s journey
illustrates how tradition and transformation
can coexist. Guided by the vision of Maher
Merehbi, the company continues to combine
long-term thinking with technological
adoption and disciplined execution—
building not just structures, but a legacy
designed to endure across generations.

DELIVERING
ALASTING LEGACY

) o &

Keeping a close watch on
market trends, innovations
and competitive benchmarks
to stay ahead in a dynamic
industry.

Analyzing past challenges
to strengthen future
performance and build
deeper organizational
intelligence.

Executing with discipline,
risk management and
operational control—
building a future that

endures across generations.

“ Enduring success rests on delivering
on commitments, learning from experience

and building with a vision that
. _ extends across generations.
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LEADERSHIP PERSPECTIVE

Building Beyond the Present:
A Ledgacy of Long-Term
Leadership

In an industry often defined by tight timelines and shifting market
dynamics, Arabian Construction Company (ACC) stands apart with a
philosophy rooted in longevity. Under the leadership of Maher Merehbi,
the company has built a reputation not just for delivering complex
projects, but for sustaining excellence across nearly six decades.

A Legacy Built on Long-Term Vision

Family-run enterprises carry a distinct advantage: the ability to think
beyond quarterly results. At ACC, this generational mindset informs
every strategic decision. Rather than pursuing short-term gains, the
company prioritizes resilience, consistency, and sustainable growth.

This long-term perspective has enabled ACC to remain competitive in a
rapidly evolving construction landscape. It fosters discipline in execution
and ensures that every project contributes to a broader legacy—one
defined by durability, trust, and enduring value.

“True legacy is built through
long-term thinking, disciplined
execution, and a commitment
to creating enduring value.”
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LEADERSHIP PERSPECTIVE

The Owner Mindset:
Leading with Purpose,
Accountability and
Long-Term

A defining feature of ACC'’s success
is its leadership culture. Guided by
an “owner mindset,” decision-making
extends beyond immediate outcomes
to consider the long-term health of
the organization.

This approach translates into:

Clearly defined
. corporate values
g’ A strong foundation that guides
every decision and action.

Structured, measurable

. objectives
Turning vision into actionable
plans with tangible progress.

A commitment to quality

. and accountability
Ensuring every project meets
the highest standards.

Every project is approached not as a
standalone deliverable, but as part of a
continuous journey toward excellence.
The result is a portfolio built on integrity
and performance—hallmarks of a company
designed to endure.
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TECHNOLOGY IN CONSTRUETI@®N

Iﬁ]l}qvaﬁlqn Meets %)](recllllg)n:
ri recision Thro
Dig‘irltala'ig Transformation

While deeply rooted in tradition,
ACC has continuously embraced
innovation as a driver of efficiency
and precision. The integration of
advanced project management
systems and interactive internal
platforms has transformed how

the company operates.

These technologies enable:

Real-time data analysis
Turning vast project data
into actionable insights.

Enhanced operational
oversight

Improving efficiency,
transparency and control
across all stages.

Faster, more informed <
decision-making
Empowering teams to
respond proactively and
optimize performance.

| e —
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“Digital innovation

By leveraging digital tools, ACC ensures

that complex, large-scale developments I anSf Orms Complex
are executed with accuracy and control COHSH’MCH-OH l nto a more
at every stage. . .
precise, informed and
controlled process.”
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INBUSTRY INSIGHIT S

Building the Future:
Where Construction
Technology Meets Sustainability

Navigating the Future

of Construction Technology

The construction industry is undergoing a
technological transformation, with advancements
such as automation, robotics, and 3D printing
gaining traction. However, their application in
high-rise and large-scale projects remains limited.

ACC recognizes that while innovation is essential,
human expertise remains irreplaceable. Skilled
professionals continue to play a critical role in
ensuring:

| | Safety and compliance
' Maintaining the highest standards
across all projects.

Adaptability on-site
Responding effectively to complex
and dynamic environments.

Superior construction quality
Delivering precision, durability
and long-term value.

Innovation is essential,

At the same time, the integration of artificial but human expeﬂise
intelligence is opening new possibilities. By e i

embedding Al into select processes, ACC is remains irrepleceable
enhancing efficiency and laying the groundwork in construction.

for a future where technology and human
capability work in seamless synergy.

Sustainability as a Core Commitment Key focus areas include:
Modern construction demands more than structural ¢ ) Energy optimization systems

Reducing environmental impact
and improving efficiency.

excellence—it requires environmental responsibility.

ACC has aligned its operations with global sustainability -
standards, embedding eco-conscious practices into

its projects.

Water management solutions
Conserving resources for
long-term resilience.

These initiatives reflect not only technical expertise ), Environmentally responsible
; . - 1 P # materials and processes
but also a commitment to building a more . P T ;
! ; = Supporting sustainable development
sustainable future.

across all stages.
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INBDUSTRY PERSPECTIVE

Contmuous Im[grovement
in a Dynamic Industry

In a sector defined by constant change, ACC prioritizes continuous learning
and adaptation. Staying ahead requires close monitoring of market trends,
emerging technologies and competitive benchmarks.

Market Trends Emerging Competitive
Keeping a close watch Technologles Benchmarks
on industry developments Adopting and evaluating Learning from industry
and evolving market new innovations to enhance leaders and global best

dynamics. efficiency, precision practices to stay
and performance. ahead.

Learning from Experience

Equally important is the ability to learn from past experiences. By analyzing
challenges and outcomes, ACC strengthens its operational intelligence—ensuring
each project benefits from accumulated knowledge.

Strengthen Intelligence Deliver Greater Value
Evaluate challenges Transform experience Apply knowledge to improve
and outcomes to identify into actionable insights for execution and create stronger,
key learnings. better decision-making. more resilient projects.

' By combining market awareness, technological adoption and
[EEJ learning from experience, ACC continues to build a stronger,
| more adaptive and future-ready organization.
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OUR APPROACH

Building Trust Through
Consistent Delivery and
Operational Excellence

At its core, construction is about trust. ACC’s enduring success is built on
its ability to consistently deliver on promises. This is achieved through
rigorous risk management, strong operational control and end-to-end
project oversight. Such discipline ensures that every project is completed
with reliability, precision, and integrity.

@

Rigorous Risk
Management
Identifying, assessing
and mitigating risks
to ensure smoother
project execution.

> Y
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Delivering on
Strong e - ts End-to-End
Operational Control | omlmen Project Oversight

Ensuring transparency,
accountability and
seamless delivery
from start to finish.

Maintaining efficiency.
quality and compliance
across all stages.

Reliability,
Precision.
Integrity.

Through disciplined execution and a steadfast
focus on commitments, ACC continues to build

lasting value and stronger relationships with every project.
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BUILDING
A LEGACY

THAT STANDS
THE TEST OF TIME

A LEGACY OF
BALANCED GROWTH

The journey of Arabian Construction
Company demonstrates that tradition

and transformation are not mutually
exclusive. Under Maher Merehbi’s
leadership, ACC continues to balance
legacy with innovation—combining
c¢ong-term vision, technological
advancement, and disciplined execution.

Preserving a Strong Legacy

Rooted in values. trust
and long-term vision.

Embracing Innovation
Leveraging technology for

greater efficiency and impact.

Sustained Growth
Creating enduring value
for future generations.

DISCIPLINE
DRIVES LASTING IMPACT

In doing so, the company is not just
constructing buildings—it is shaping a
legacy designed to stand the test of time.
ACC’s approach reflects a unique ability
to combine experience with forward-
looking strategies, ensuring every project
contributes to a stronger, more resilient
future.

People-Centered Leadership
Empowering teams and
fostering a culture of excellence.

Disciplined Execution
Delivering projects with
precision and reliability.

A Stronger Tomorrow
Building communities and
opportunities that endure.

“Tradition and transformation
together create a legacy
that stands the test of time.
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